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Abstract:  
The first great wave of commercial open source adoption was done by software vendors. Once they realized 
the quality and time to market competitive advantages of innovating by integrating open source technologies, 
the trend was unstoppable. The second great wave was the creation of entirely new internet business models 
based on the scalability of free software. Companies such as Google, Facebook, Twitter and Amazon literally 
would not exist if they could not scale their infrastructure using free software. The next great wave will be user-
led open source communities, where enterprises and industrials will learn to master the art of open source to 
dramatically reduce costs and disrupt incumbent business models.  
 
How does this impact modeling? Simply put, the creation of the next-generation of model-driven engineering 
tools must be led by the companies that need this technology, rather than relying on vendors to supply it. Or 
put differently, user-driven open source development will drive the next generation of model-driven 
engineering. I will draw examples from the Eclipse and Polarsys communities to illustrate how this is happening 
now, and the direction in which these communities are headed in the future. 
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